SO GD&PT KON TUM CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THPT NGO MAY Poclap — Tw do — Hanh phuc

S6: 06 /KH-THPTNM Kon Tum, ngay 09 thang 10 nam 2021

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2021 - 2022

l. CAN CU BPE XAY DUNG KE HOACH

- Thue hién Céng van sé 3699/BGDPT-GDTrH ngay 27/8/2021 vé hudng dan
thyc hién nhiem vu giao duc trung hoc nam hoc 2021-2022 cua Bo Giao duc va Pao tgo,
Quyét dinh s6 454/0D-UBND ngay 19/8/2021 ciia Uy ban nhdn dan tinh Kon Tum ban
hanh Khung ké hoach thoi gian nam hoc 2021-2022 déi véi gido duc mam non, gido duc
phé théng va gido duc thuong xuyén, nam hoc 2021-2022 trén dia ban tinh Kon Tum;

- Can cir Huéng dan sé 1572/SGDPT-GDTrH, ngay 13 thdng 09 nam 2021 ciia
S¢ Gido duc va Pao tao Kon Tum vé viéc Huong dan thuc hién nhiém vu gido duc trung
hoc nam hoc 2021-2022;

- Can cu cong van 4040/BGDDT-GDTrH ngay 16 thang 9 nam 2021 cua
B6Gido duc va Pdo tao vé viéc huong dan thuc hién Chuong trinh GDPT ccfp THCS,
THPT ung pho voi dich Covid-19 nam hoc 2021-2022;

- Can cw cong van 1623/SGDDT-GDTrH, ngay 17 thang 09 nam 2021 cua So
Giao duc va Dao tao Kon Tum huong dan thuc hién Chuong trinh GDPT cdp THCS,
THPT ung pho voi dich bénh Covid-19 nam hoc 2021-2022.

Trén co so diéu kién va tinh hinh thuc té cua don vi, Truong THPT Ngb May
trién khai Ké hoach gido duc nha truong niam hoc 2021-2022 V6i nhitng ndi dung chinh va
thoi gian cu thé nhu sau:

1. BOI CANH GIAO DUC CUA QUOC GIA, PIA PHUONG VA NHA TRUONG
1. B6i canh bén ngoai

Tinh hinh chinh tri, an ninh, trat tu, an toan xa hoi cua dat nudc va dia phuong on
dinh, tirng budc phat trién theo chiéu hudng tich cuc.

Nam 2021-2022 1a nim dau tién trién khai chuwong trinh gido duc phd thong mai
ddi voi 16p 6.

1.1. Thoi co

- Chuong trinh GDPT 2018 duoc xdy dung hoan thién va thuc hién v6i nhiéu doi
moi phi hop v6i xu thé phét trién cta xa hoi, voi tinh hinh phat trién trong va ngoai nudc,
m¢ ra nhiéu co hdi méi.

- Nhan thirc phy huynh ¢é nhiéu chuyén bién theo hudng tich cyc, nhiét tinh tng ho
va tham gia day du cac hoat dong theo ké hoach ctia nha trudng; ludn quan tim dén viéc
d6i méi chuong trinh va SGK ciing nhu viéc hoc tip ctia con em minh.

1.2. Thach thurc

- Su quan tdm V& ky vong cua céc cip ty Pang VA céc cap chinh quyén sé tao ra
mot 4p luc khéng nho 1én gido duc dé dan dén bénh thanh tich.

- Poi hoi ngdy cang cao vé chat lwong gido duc ciia phy huynh hoc sinh ciing nhu
cua xa hoi.



- Chét luong hoc sinh dau vao tuyén sinh con nhiéu han ché, ty 18 hoc sinh nguoi
DTTS cao.

- Kinh té gia dinh hoc sinh con nhiéu kho khin do & ving sau ving xa, ving dong
bao dan tdc thiéu sd, su quan tam va tao diéu kién thuén loi cua cha me hoc sinh vé hoc
tap cho con em chua dugc nhiéu;

2. Bi canh bén trong

- Ve so lieu hoc sinh:

Khoi Si s0 So 16p HS DTTS Ty 1€% HS nir Ty 1€ %
6 72 2 13 18,1 30 4177
7 104 3 16 154 43 41,3
8 84 3 16 19,0 31 36,9
9 75 2 4 9,3 40 53,3
THCS 335 10 52 155 144 43.0
10 176 4 93 52,8 112 63,6
11 179 5 99 55,3 113 63,1
12 138 4 84 60,9 86 62,3
THPT 493 13 276 56.0 311 63.1
Tong 828 23 328 39.6 455 55.0
- Vé s6 liéu can b, gido vién, nhan vién:
e £ Trinh d§ dao tao Co cau x4 hoi
Doi S0 Sau . . , Dan T Dang
twong | luwong DH DH Cb Khac t6c Nir vien
CBQL 4 3 1 2 4
GV 58 2 56 6 44 29
NV 7 3 4 6 1
Tong 69 5 60 4 6 52 34

S6 lugng va co cdu gido vién dap tmg duoc yéu cau d6i méi chuong trinh gido duc
pho thong.

- Vé co sé vt chat:

Hién nay nha truong di bd tri duge 23 phong hoc cho 23 16p, dam bao hoc hai
budi/ ngady, c6 day du phong hoc bo modn, c6 day du phong chiic nang. Nha truong da
trang bi hé thong may tinh ndi mang, wifi phuc vu nhu cau hoc tap ctia hoc sinh va nghién
cuu chuyén mon cua gido vién; Nha truong c6 hai san van dong dam bao cho cac hoat
dong thé duc, thé thao va day hoc.

2.1. Piém manh ciia truong

- Can bo, gido vién trinh do 100% dat chuan va trén chuan.

- Co s vat chét dap tmg dugc yéu cau doi méi chuong trinh gido duc;

- Nha truong c6 né nép, ky cuong trong viéc to chirc cac hoat dong gido duc cho
hoc sinh.

2.2. Thoi co, thach thire

- Nang luc tiép nhan kién thic va ky nang tri tu¢ cua hoc sinh han ché, mot s hoc

sinh c6 hoan canh gia dinh kho khan, cong tac xa hoi hoa khong thuc hi¢n duogc;



- Viéc d6i méi phuong phap day hoc theo dinh huéng phat huy ning luc hoc sinh,
phan hoéa doi tuong trong hoc sinh chua dugc gido vién dau tu, dic biét ddi véi hoc sinh
gi61 theo bd mon, hoc sinh gioi toan di¢n;

- Piaban truongnam ¢ wving ven thanh phd, dan cu thua thét, da phan 1am nong
hoic di lam thué doi sdng cua nhan dan con nhiéu kho khan, ty 16 ho nghéo tr d6 dau tu
cho gido duc, viéc van dong c4c ngudn tai trg, ing ho... coOn han ché.

- Tuyén sinh dau vao co chat luong thap. Ty 1é hoc sinh ngudi DTTS hon 50%.

I1l. NHIEM VU GIAO DUC
A NHIEM VU CHUNG

1. Bdo dam an toan truong hoc, chi dong, linh hoat thyc hién chuong trinh, ké
hoach nam hoc dé ung phé v6i dién bién kho luong cua dich Covid-19.

2. Trién khai thyc hién Chuong trinh gido duc phd thong ban hanh kém theo
Thong tu s 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo truéng Bo GDDT (Chuong
trinh GDPT 2018) ddi voi 16p 6, tiép tuc thuc hién Chuong trinh gido duc phé thong ban
hanh kém theo Quyét dinh s 16/2006/QD-BGDDT ngay 05/5/2006 cta Bo truong Bo
GDDT (Chuong trinh GDPT 2006) ddi v6i cac lop tir 16p 7 dén 16p 12; bao dam hoan
thanh chuong trinh nam hoc dap tng yéu cau vé chét luong gido duc trong tinh hudng
dién bién phuc tap cua dich Covid-19.

3. Tiép tuc ddy manh cong tac dam bao chat lwong gido duc; chu trong phat trién
doi ngti nha gido va co so vat chét, thiét bi day hoc; duy tri, ndng cao chét lugng phé cap
gido duc trung hoc co sé.

4. Tiép tuc ddy manh ddi méi co ché quan Iy gido duc; thuc hién quan tri truong
hoc dan chu, ky cuong, nén nép, chat luong va hiéu qua hudng dén xdy dung trudong hoc
hanh phuc.

B. CAC NHIEM VU CU THE

|I. Bio dam an toan tru’o’ng hoc phong, chong Covid-19, hoan thanh chwong trinh
nim hoc dap ng yéu ciu vé chit lwgng giso duc.

1. Ting cuwong cac bién phap phong, chdng Covid-19 trong truwong hoc

- Phéi hop chit ché v6i trung tdm Y té phudong Ngd May, thanh phé trién khai thuc
hién hiéu qua cac bién phap bao dam an toan trudc tinh hinh dich Covid-19 c6 dién bién
phirc tap; tiép tuc ting cudng céc bién phap phong chéng dich cho hoc sinh, nhan vién,
gido vién, can bo quan li; thyc hién nghiém quy dinh vé phong, chdng dich Covid-19 trong
truong hoc.

- Bao dam co s& vat chat, trang thiét bi y té, vé sinh moi trudng trong truong hoc
va cac phuong an bao dam stc khée cho hoc sinh, nhan vién, gido vién, can bo quan li;
duy tri thuc hién v€ sinh, téy trung truong, 16p hoc theo quy dinh; thuong xuyén ra soat,
bd sung kip thoi cac vat dung can thiét dé bao dam an toan khi hoc sinh dén truong hoc
tap.

- Tang cudng cong tac kiém tra nham kip thoi phat hién som céc trudng hop cod
biéu hién ‘nghi ngo mic Covid-19 trong nha trudng, bdo céo voi co quan Y té tai dia
phuong dé thyc hién phuong an xir 1y theo quy dinh.

2. Xay dung ké hoach giao duc ctia nha trwong dé chi dong, linh hoat rng véi tinh
hinh Covid-19, biao dam hoan thanh chwong trinh nim hoc

- Tiép tyc trién khai cac hudng dan cua Bo GD&DT, Uy ban nhan dan tinh va S¢
GDDT: Vé viéc thuc hién chuong trinh GDPT 2018 (d6i voi 16p 6) va chuong trinh GDPT
hién hanh (d6i voi 16p 7, 8, 9, 10,11 va 12) theo dinh hudng phét trién ning luc va pham
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chat hoc sinh trién khai tir ndm 2017-2018%. Thuc hién Quyét dinh ban hanh khung thoi gian
nam hoc 2021 — 20222. Thyc hién chuong trinh gido duc phd thong nim hoc 2021 — 20223,
Thuc hién céng tac trong tdm nam hoc 2021 — 20224, Thuc hién nhiém wu gido duc trung
hoc nam hoc 2021 — 20225, thuc hién huéng dan nhiém vy CNTT théng ké gido duc nam
hoc 2021-20226. Can ctr vao diéu kién thuc té cia nha truong, ké hoach gidao duc nam hoc
2021 - 2022 tap trung vao cac ndi dung sau:

- Xay dung ké hoach giao dyc cua tung mon hoc, hoat dong gido duc theo hudng
sap xép lai cac bai hoc trong sach gido khoa thanh bai hoc theo chu dé phu hop véi cac
chu dé tuong tmg trong chuong trinh, trién khai xdy dung mot s6 bai hoc theo chii dé lién
mon d6i voi nhitng kién thirc giao thoa giita cac mén hoc, tao thuan loi cho viéc thiét ké
tién trinh day hoc thanh céc nhi¢ém vy hoc tap cta hoc sinh theo phuong phép va ki thuat
day hoc tich cuc dé thuc hién & trong va ngoai 16p hoc, trong d6 ¢6 cac nhiém vu hoc tap
¢ thé giao cho hoc sinh thyc hién & nha hodc qua mang, chii dong (mg phé voi tinh hinh
dich bénh Covid-19 va céc tinh hudng bét thudng khac.

- Xay dung ké hoach day hoc céc bai hoc bao dam cé&c yéu cau vé phuong phap day
hoc, ki thuat day hoc, thiét bi day hoc va hoc liéu, phuong an kiém tra, danh gia trong qua
trinh day hoc. Tién trinh day hoc mdi bai hoc dugc xay dung thanh céc hoat dong hoc Voi
muc tiéu, ndi dung, cach thac thuc hién va san pham cu thé dé giao cho hoc sinh thuc hién
trong 16p hoc, ngoai 16p hoc, & truong, & nha, co s& san xuat, kinh doanh, tai di san vin
hda va cong dong Tang cuong giao cho hoc sinh tu nghlen cuu sach giao khoa va tai liéu
tham khao dé tiép nhan va van dung kién thtc; danh nhiéu thoi gian trén l6p dé to chuac
cho hoc sinh b&o céo, thuyét trinh, thao luan, luyén tap, thuc hanh, bao vé két qua tu hoc
cua minh.

- Tham gia tich cuc va dat hi¢u qua cao céc cudc thi: Thiét ké bai giang dién t; Thi
chon doi tuyén hoc sinh gioi cap tinh 16p 9 va 16p 12; cudc thi Nghién citu KH-KT cap
tinh.

- Pay manh viéc day hoc 16p 6 dam bao chat luong va dat hiéu qua cao; Pay manh
cong tac day hoc truc tuyén, lua chon cong cu day hoc pht hop v&i nhu cau va diéu kién
thuc té hién c6 cua nha truong, gido vién xay dung cac bai giang dién tir va kho hoc liéu
dé giao cho hoc sinh, huéng dan hoc sinh tu hoc va thuc hién céc hoat dong phi hop theo
cac Cong vin, vin ban huéng dan cia Bo GDDT va So GDDT.

- Pay manh trién khai gi4do duc STEM theo huéng dan cua S¢ GDDT, bao dam
chat luogng, hiéu qua khi trién khai thuc hién, tranh thuc hién theo kiéu hinh thic, khong
gay qua tai ddi voi hoc sinh. Cac to/nhém chuyén mén ting cudng cong tac nghién cau vé
gido duc STEM, dua ndi dung ndy Vao cac budi sinh hoat chuyén man.

- Tiép tuc d6i moi kiém tra danh gia theo hudng chu trong danh gia phim chat, ning

1 Cong van sb 1357/SGDPT-GDTrH ngay 16/10/2017; Cong vian sé 5131/BGDBT-GDTrH ngay 1/7/2017 v& bd sung
mot s6 ndi dung cua Cong vin s 4612/BGDDT-GDTrH ngay 3/10/2017 huéng din thuc hién chuong trinh gido duc
phd théng hién hanh theo dinh huéng phat trién nang luc va phidm chit hoc sinh tirnam 2017-2018.

2 Quyét dinh s6 454/QD-UBND ngay 19/8/2021 cua Chu tich UBND tinh Kon Tum.

3 Cong van sé 1374 /SGDDT-GDTrH ngay 12/8/2021 vé viée hudng dan trién khai thyc hién chuong trinh gido duc
trung hoc nam hoc 2021-2022.

4 Cong vin s 1472/SGDDT-VP ngay 26/8/2021 cia S& GDDT vé viéc mot s§ cong tac trong tim ddu ndm hoc 2021-
2022.

5 Cong vin $6 1572/SGDPT-GDTrH, ngay 13/9/2021 cua S& GDPT Kon Tum vé viee huéng dan thyc hién nhiém vu
gido duc trung hoc nam hoc 2021-2022

6 Cong vin sé 1673/SGDDT-VP ngay 23/9/2021 ciia S& GDDT vé viéc huéng dan thyc hién nhiém vy tng dung
CNTT va théngké gido duc nim hoc 2021-2022.
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luc cta hoc sinh va ¢6 tac dung kich thich hoc sinh tich cuc hoc tap.

- Nang cao chat lugng day va hoc ngoai ngir hé Tiéng Anh 10 nam. Tang cuong ky
nang giao tiép trong cac tiét day. Khai thac c6 hiéu qua bo “so tay hudng dan xay dung
phét trién moi trudng hoc VA st dung ngoai ngir” do D& &n Ngoai ngir qubc gia, Bo Gido
duc Dao tao ban hanh.

- Xay dung ké hoach trién khai thuyc hién Ké hoach s6 84/KH-SGDDT ngay
30/9/2021 ve viéc thuc hién Bé an nang cao chat lugng gido duc doi vai hoc sinh dan toc
thicu so tinh dén nam 2025, dinh huéng dén nam 2030 dting doi tugng va dat hi¢u qua;

- Tiép tuc tham gia tap hudn va hoan thanh tot cac Modul ctia chwong trinh GDPT
2018; tham gia tap huan sach gido khoa 16p 7 va 16p 10.

- T6 chtrc day hoc 2 budi/ngiy theo hudng két hop day hoc vin hoa véi to chirc cac
hoat dong trai nghi¢m nham giao dyc tinh cam, dao duc, thé chat, ki nang séng cho hoc
sinh, tang cuong phu dao cho hoc sinh con han ché vé két qua hoc tap. Thyc hién hi¢u qua
nhiém vu gido duc hda nhap cho hoc sinh khuyét tat.

3. Thye hién hi¢u qua cac phwong phap va hinh thirc day hoc

- Tiép tuc d6i méi phuong phap day va hoc nham phat huy tinh tich cuc, cha dong,
sang tao, ren luyén phuong phéap tu hoc va van dung kién thtrc, k§ ning cua hoc sinh. Khic
phuc 16i truyén thy ap dit mot chiéu, ghi nhé may moc. Tang cudng st dung cac phuong
phdp va k¥ thuat day hoc tich cuc, ky nang thuc hanh. Téap trung day céach hoc, cach nghi,
khuyén khich ty hoc. Bao dam cén d6i giira trang bi kién thic, rén luyén k¥ nang va dinh
hudng thai do, hanh vi cho hoc sinh. Cha ¥ viéc t6 chic day hoc phan hod phu hop v6i ddi
tuong HS 1a khac nhau’.

- Cac to chuyén mon xay dung ké hoach bai day (gido an) bao dam cac yéu cau vé
phuong phap day hoc, ki thudt day hoc, kiém tra, danh gia, thiét bi day hoc va hoc li¢u,
nham phat trién phim chét, ning luc cta hoc sinh trong qua trinh day hoc moi bai hoc
duoc xady dung thanh cac hoat dong hoc, chu trong dén céc ndi dung cbt 151 dé to chire
day hoc truc tuyén, day hoc truc tiép hoac phéi hop gitta day hoc truc tiép hodc truc
tuyén, dam bao linh hoat, phu hgp va hi¢u qua. Chu trong viéc hudng dan hoc sinh tu
hoc, rén luyén cho hoc sinh ty hoc & nha, hoc truc tuyén; uu tién day hoc truc tuyén theo
thoi gian thuc, cha yéu t6 chic cho hoc sinh thuyét trinh, thao luan, bao cao san phém,
két qua hoc tap; danh nhiéu thoi gian hoc truc tiép trén 16p cho viéc luyén tap, thuc hanh,
thi nghiém.

- Pay manh tng dung CNTT va sit dung PDPH phu hop véi ndi dung timg Chu
dé/bai hoc.

- Cing ¢b va phat huy vai tro cua thu vién nha truong, bd sung nhiéu dau sach vao

thu vién, huéng Gng "Tuan 18 hoc tip sudt doi” va gin voi van héa doc sach trong nha
truong.

- T6 chirc ¢6 hiéu qua cac hoat dong Van héa - vian nghg, thé dyc — thé thao, céc hoat
dong xa hoi tur thién, chung sirc vi cong dong, nhdm thuc day hoc sinh himg tha hoc tép,
ren luyén ky nang séng, bo sung hiéu biét vé cac gia tri van hoa truyén thong dan toc va tinh
hoa vin hoa thé gii.

4. Thye hién hiéu qua cac phwong phap va hinh thirc kiém tra, danh gia

7 Cong vin s6 3535/BGDDT-GDTrH ngay 27/5/2013.



- Thyc hién viéc danh gia hoc sinh theo dung quy dinh; xay dung ké hoach kiém
tra, danh gia phu hop voi ké hoach day hoc; khong kiém tra, danh gla nhiing ndi dung
vuot qua yéu cdu can dat hoic mic do can dat cia chuong trinh gido duc phd théng;
khong kiém tra, danh gia ddi v6i céc ndi dung phai thuc hién tinh gian va céc ndi dung
hudng dan hoc sinh ty hoc & nha theo hudng dan cua Bo GDDT trong diéu kién phong,
chbng dich Covid-19.

- Giao quyén chu dong cho gido vién va té chuyén mon trong viéc kiém tra, danh gia
thudng xuyén va gitra ky; Nha trudng to chic kiém tra tap trung bai kiém tra gitta ky (mot
s6 mon co ban), cudi ky 8. Tiép tuc xay dung dé kiém tra theo ma tran, xay dung ngan hang
cau hdi/ bai tap cua bd mon, kho hoc li€u dua 1én trang website cia truong. Két hop mot
cach hop 1y giita hinh thirc tu luan voi tric nghiém khach quan, gitra kiém tra 1y thuyet
kiém tra thuc hanh. T6 chirc kiém tra dinh ki 1 dén 2 1an ddi vi cac 16p day tphu dao dé
danh gia chat luong day hoc.

- Ban giam hiéu ting cudng cong tac chi dao, quan 1y & cac khau nhim danh gia
dung nang lyc cua hoc sinh. Cong tac nhap diém vao hé théng Vnedu, thong bao cho phu
huynh duge tién hanh chat ché, k1p thoi (GVBM nhdp diém cdc bai kiém tra ding theo thoi
gian qui dinh, chinh xdc tuyét doi).

5. Nang cao chit lwong gido duc hwéng nghiép, day nghé, gido duc ANQP va tw vin
tam ly hoc sinh trong nha trudng

- Tiép tuc trién khai c6 hiéu qua Ké hoach sé 33/KH-SGDDT, ngay 17/4/2019 cua
S6 GDPT vé viéc trién khai Dé an “Gido duc hudng nghiép va dinh hudng phan ludng
hoc sinh gido dyc phd thong giai doan 2018-2025 trén dia ban tinh Kon Tum. Trong do,
tap trung d6i moi ndi dung, phuwong phap, hinh thirc gido duc huong nghiép; phat trién
doi ngi giao vién ki€ém nhiém lam nhiém wu tu van, hudng nghiép; huy dong nguon luc
xd hoi tham gia gido duc hudng nghiép; tiép tuc day manh trién khai thuc hién giao duc
STEM trong truong trung hoc theo huéng dan ctia S¢ GDPT, bao dam chét lugng, hiéu
qua.

- T6 chirc 16p day nghé lam vuon cho hoc sinh, dam bao 100% hoc sinh 16p 11 déu
tham gia hoc nghé.

- Thyc hién tét Cﬁng téc tu van d6i v6i nhitng hoc sinh 16p 9 ¢ ning luc con han
ché thi dinh hudng phan ludng hoc sinh sau trung hoc co sé theo hoc cac chuong trinh giao
duc, dao tao phu hop voi nang luc, so truong, nguyén vong cua hoc sinh; tuyén truyén,
gido duc nang cao nhan thirc, trang bi kién thirc, k§ ning vé lya chon nghé nghiép, khai
nghiép nhdm thuc ddy tinh than khoi nghiép, 14p nghiép cua hoc sinh trung hoc.

- T6 chac giang day GDQP-AN dam bao day dung, du theo chuong trinh.

- Trién khai thuc hién c6 hiéu qua cong tac tu Van tam 1y, hd trg tam 1y cho HS theo
Thyc hi¢n Thong tu 31/2017/TT- BGDDT ngay 18/ 12/2017 cua B truéong BoO GD&DT.
II. Ting cuwdng cac diéu kién dam bio chat lwong gido duc trung hoc
1. Dgi ngii gido vién va can by quan ly

- Tiép tuc thuc hién nghiém tac viéc tang cudng cong tic quan 1y, nang cao dao
drc nha gido; quan ly, danh gia d6i ngii theo chuan nghé nghiép do Bo GD&DT ban

8 Thong tuw 26/2020/TT-BGDDT, ngay 26/8/2020 cia Bo GDPT (d6i véi 16p 7, 8, 9, 10,11,12). Thong tw 22/2021/
TT-BGDPT, ngay 20/7/2021 ciia Bo GDPT (déi véi 1op 6).
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hanh®; ra soat cac loai hd so, s6 sach trong nha trudng nhim giam ap luc cho gido vién 10;
khac phuc tinh trang day thém tréi quy dinh.

- Tiép tuc ra soat, sip xép ddi ngl gido vién bao dam quy dinh v& dinh muc sb
lugng, chuan gido vién theo qui dinh; thuc hién nghiém tic tinh gidn bién ché trong nganh
gido dyc.

- Thyc hién dung, du vé bdi dudng gido vién, can bd quan 1y trién khai chuong
trinh gido duc phd thong moi; thuc hién tot cac cheé do, chinh sach cho ddi ngli nha gido va
can bo quan 1y giao duc; thi thing hang chirc danh nghé nghiép gido vién.

- C6 16 trinh hop 1y trong viéc ctr GV di hoc dé nang cao trinh do chuyén mén nghiép
wvull. Gido vién ti€ng Anh tiép tuc tu hoc, tu boi dudng dé dap tmg yéu cau day hoc tiéng
Anh theo chuong trinh mai.

- Tiép tuc ra soat, danh gia ning luc cac ca nhan dé bb tri cong viéc phu hop véi kha
ning; t0 chirc chit ché viéc danh gia CBQL va gido vién theo Chuan ctia Bo GD&PT da
ban hanh.

- Tham gia t6t viéc bdi dudng gido vién va can bd quan Ii theo cac mo-dun trién khai
Chuong trinh GDPT 2018 theo ké hoach nam hoc 2021-2022, gin ndi dung boi dudng
thuong xuyén véi ndi dung sinh hoat t6, nhdm chuyén mon trong truong.

- T6 chirc tap hudn, bdi dudng ning cao ning luc to chirc day hoc truc tuyén cho giéo vién
nha truong.

- Tham gia cac lép tap huén cho can by quan li, gido vién lam cOng tac hu:é‘ng
nghiép, phan ludng, cong tac tu van tam 1y cho hoc sinh trung hoc, nang cao cong tac t6
chirc cac hoat dong ngoai khoa cho hoc sinh. Bong vién, dé xuat gido vién dugc tham gia
dao tao, bdi dudng mot s6 mon hoc hién tai dé tién t&i mdi giao vién co thé dam nhiém day
hoc toan bd moén hoc Khoa hoc ty nhién, Lich sir va Dia li theo Chuong trinh GDPT 2018.
2. Tang cwong co s& vat chit va thiét bi day hoc, hoc li¢u

- Tang cuodng co so vat chit dé bao dam chét lugng viéc day hoc va kiém tra, danh
gia truc tuy€n; khai thac va st dung c6 hi€u qua thiét bi, d6 dung day hoc, tang cudng
kiém tra, giam sat tan suat st dung thi€t bi va do dung hoc tap.

- Phét trién kho video bai day minh hoa, kho hoc liéu dién tir; tham gia xdy dung
cac video bai giang hd trg day hoc tryc tuyén; hd trg truc tiép hoc sinh hoc tap trong
truong hop hoc sinh khong co diéu kién tiép can hoc truc tuyén, hoc trén truyén hinh; bao
dam chu dong, linh hoat thuc hién chuong trinh trong bdi canh tng phé voi tinh hinh dich
Covid-19 c¢6 dién bién phic tap.

- Tham gia gop y sach gido khoa theo hudng dan ctia S& GDDT; tham gia Chuong
trinh “Quyén gdép sach cii cho ndm hoc madi”.
I11. Tiép tuc thwe hién doi méi cong tac quan li gido duc

- Tang cuong d6i méi quan li trong moi hoat dong ctia nha truong. Can tap trung doi

méi quan ly vé thyc hién chuong trinh va ke hoach gido duc theo hudng phan cap, giao
quyén tu cha cho cac t6 chuyén mén; cing cb ky cuong, né nép trong day hoc, kiém tra va

9 Chi thisd 1737/CT-BGDDT ngay 07 thang 5 nam 2018 cua B trudng Bo Gido duc vabPao tao vé.

10 Chi thi sé 138/CT-BGDDT ngay 18 thang 01 nam 2019 cta B§ truong BY Gido duc va Pao tao; Thong tu
32/2020/TT-BGDDT ngay 15 thang 09 nim 2020 cua Bo truéng Bo Gido duc va Pao tao ban hanh Biéu 1& truong
trung hoc co s, trudng trung hoc phd thong va trudng phd thong 6 nhidu cip hoc.

11 Cong van 1423/SGDBT-GDTrH ngay 19/8/2021 v/v trién khai thuc hién cac QD ciia B GD&DT
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https://thuvienphapluat.vn/van-ban/giao-duc/chi-thi-1737-ct-bgddt-2018-tang-cuong-cong-tac-quan-ly-va-nang-cao-dao-duc-nha-giao-381417.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/chi-thi-138-ct-bgddt-2019-chan-chinh-tinh-trang-lam-dung-ho-so-so-sach-trong-nha-truong-405319.aspx
https://thuvienphapluat.vn/van-ban/giao-duc/chi-thi-138-ct-bgddt-2019-chan-chinh-tinh-trang-lam-dung-ho-so-so-sach-trong-nha-truong-405319.aspx

déanh gia; phéi hop hoat ddng cua Ban dai dién cha me hoc sinh!?; ting cuong quan li chat
ché viéc day thém, hoc thém?3; cac khoan tai tro, dong gop cia cac to chirc, ca nhan (néu
co).

- Xay dung va thuc hi¢n ké hoach gido duc cua nha truong tu ké hoach cua to
chuyén mdn. Ké hoach gido duc cta nha trudng 1 co s¢ dé chi dao, kiém tra xuyén sudt
trong nam hoc.

- Tiép tyc thuc hién tinh gian hd so, sd sach trong nha trudng4; quan li va st dung
xudt ban phim tham khéo theo quy dinh. Pay manh viéc ung dung CNTT trong day hoc;
tang cuong ung dung Cong nghé thong tin trong quan ly; st dung c6 hi€u qua cac phéan
mém day hoc, phan mém quan ly hoc sinh, sap xép thoi khoa biéu, quan ly thu vién truong
hoc, phan mém ké toan, phin mém quan 1y hoa don dién tir, trao doi thong tin, bédo céo,...
chinh xéc, kip thoi; tich cuc 1am gidu ndi dung trén trang web cua trudng, nhat 13 cac ndi
dung hd tro cong tac day va hoc trong nha trudng va xay dung kho hoc liéu cho tat ca cac bod
mon.

- Thyuc hién quan ly thu chi tai chinh cong khai theo Quy ché chi tiéu ndi bd; thuc
hién t6t Quy ché dan chu va 3 cong khai, 4 kiém tra trong truong hoc; ting cudng cong tac
kiém tra ndi bo; giai quyét kip thoi cac khiéu nai cia CBGV, phu huynh va hoc sinh (néu
co).

- Nang cao chit luong va hiéu qua cong tac kiém tra ndi bd, ting cuong hoat dong
ty kiém tra; xar 1i kip th()‘l va hié¢u qua nhimng sai pham trong qua trinh thyc hién nhiém vu;
cha trong muc dich tu van va thic day qua viéc kiém tra, ting cuong cong tic du gio va
kiém tra dot xuét.

- Tap trung d6i méi sinh hoat chuyén mén cua t6/nhdm chuy&n mon nghién ctu bai
hoc. Tang cuong cac hoat dong du gio, rat kinh nghiém dé hoan thién timg budc cau tric
noi dung, ké hoach day hoc c4c mén hoc, hoat dong gido duc; d6i mai phuong phéap, hinh
thirc t6 chac day hoc va kiém tra, danh gia két qua hoc tap, rén luyén cua hoc sinh.

IV. Cong tac thi dua, khen thwéng

- Thuc hién tét cong téc thi dua, khen thuong theo hwdng dan cia Bo GD DT, S¢
GD-DT bao dam cong bang, minh bach, gan vdi hiéu qua cong viéc®.

- Pong vién, khuyén khich, tao diéu kién va méi trudng cho gido vién thi dua xay
dung céc bai giang truc tuyén, bai giang trén truyén hinh, phat trién hoc liéu dién tir ¢é chu
dong, sang tao, linh hoat trong t6 chirc day hoc truc tuyén va truc tiép, ing phé kip thoi
voi tinh hinh dich Covid-19 tai dia phuong, nha truong.

- Thuc hién tt viéc khen thuong, ki luat vi sy tién bo cua hoc sinh; tang cuong cac

bién phap gido duc ki luat tich cuc dé rén luyén y thac ki luat, trach nhi¢ém cua hoc sinh
theo Thong tu 32/2020 ngay 15/9/2020 ctia B6 Gido duc-Pao taol®.

12 Thong tu 6 55/2011/TT-BGDBT, ngay 22/11/2011 cta B Gido duc va Pao tao.

13 Thong tu s& 17/2012/TT-BGDDT ngay 16/11/2012; Quyét dinh sb 2499/QD-BGDDT ngay 26/8/2019 cua B Gido
duc va bao tao. . . . )

14 Cong vin s6 112/SGDDT-GDTrH ngay 25/01/2019 vé viéc chan chinh tinh trang lam dung ho so, s6 sach trong nha
truong.

15 Thong tu s6 21/2020/TT-BGDBT ngay 31/7/2020 caa By Giao duc va Dao tao.

16 Thong tu 32/2020/TT-BGD DT ngay 15/9/2020 cta Bd Gido duc —Dao tao ban hanh biu 18 truong trung hoc co

s6, truong trung hoc phd thong va truong phd théng cé nhiéu cép hoc.
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V. KE HOACH CU THE TUNG THANG

Thang 8/2021

N

Noi dung cong viéc

BGH chi
dao

B0 phan
thuc hién

kién buwéc vao nam hgc 2021-2022

Sinh hoat chit diém: Chiao mirng cich mang thing Tam nim 1945, chuin bi diéu

1 | Hoan thanh cong tac tuyén sinh 16p 6, 10 Thay Binh | Toan truong
2 | On dinh bién ché 16p, phan cong GVCN Co Hoa Doan truong
3 | On dinh t6 chitc, bién ché phin cong nhiém wu,
chuan bi dicu kién co so vat chat dé chuan bi cho | Thay Binh Céc ban
nam hoc moi.
3 | Kién toap cac‘ to chuyén mon, cac ban, céac by phan Théy Binh Cac ban
trong nha truong.
4 | To chtc kiém tra lai; Rén luyén hanh kiém trong h¢ | Thay Thanh Ban NN
va xét 1én 16p cho hoc sinh & cac khoi 16p Co Hoa
5 T}“CM lap lfe hoach n’a.m hoc, PCCM va chuan bi Théy Thanh | T6 CM
ho so cho ndm hoc moi.
6 Tong ve sinh tczan truong,, _klem tra co s vat chat dé C6 Hoa Ban LD
chuan bi cho nam hoc madi
Thang 9/2021
e n ‘A BGH chi B§ phan
TT No§i dung cong viéc dao thue hién

nam hoc moi

Sinh hoat chu diém: To chirc tot ngay toan din dwa tré dén truwong va Lé khai giang

1 | Tuyén truyén dén toan thé GV, NV va hoc sinh
trong Nha truong vé t6 chirc L& khai giang nam hoc A o \ .
2021-2022 theo hinh thic phat song truc tuyén trén Thay Binh Toan truong
truyen hinh

2 | Lap cic phuong an day hoc ddi véi gido duc trung ‘
hoc trong tinh hinh nguy co dich bénh COVID-19 | Thay Thanh | Toan truong
phtrc tap

3 | Trién kh‘al cong tac phong chong dich covid-19 CH Hoa Todn trudng
trong Nha truong

4 | Xét duyét danh sach hoc sinh huong chinh sach hd | ., ... .
trg theo Nghi dinh sé 116/2016/NP-CP, ngay géa{i]r?ﬁnh 82{““
18/7/2016 cua Chinh phu ndm hoc 2021-2022

5 | Cap nhat Co so dit liéu nganh Thay Thanh | Gido vu

6 | Hop to chuyén mon, bau TTCM, TPCM Hi¢u truong | TCM

7 T}“CM lap }(6 hoach ,r}am hoc, PCCM va chuan bi Théy Thanh | TTCM
ho so cho nam hoc moi.

8 | Hoan thanh viéc ky hoc ba, ra soat, hoan thanh s6 A \
diém nam 2021-2022. Phé hoc ba va s6 diém chinh gﬁ&aﬂh GV
khéi THCS va khéi THPT

9 | Hoan thanh so yéu li lich hoc sinh 16p 6, 16p 10 Thay Thanh | GVCN

10 . U SR S n BLD,
Ra soat co séd vat chat, thiét bi day hoc C0 Hoa GVCN

11 | Thanh 1ap va giang day doi tuyén hoc sinh giodi cac | Thay Thanh | GVBM




mon van héa (Khoi 9; khoéi 12), dé chuan bi du thi
HSG céc cap

12 | Chuan bi cho hdi nghi CC-VC-NLD Thay Binh | Toan truong
13 | Trién khai day nghé khoi 11 Co Linh GVAday
nghé
14 | Ho1 nghi CMHS dau nam hoc va Ho1 nghi cong tac A o
gido duc HS trong nha truong Thay Binh GVCN
15 Iél}l)agD(};r liéu dau nam. Bao cao dir liéu v S& Thiy Thanh | PGV
16 | Xay dung Ké hoach gido duc déan toc C0 Hoa
17 | Xay dung ké hoach gido duc chinh tri va cdng tac o Doan TN
. C0 Hoa n
hoc sinh boi TN
18 Ké hoach gido duc thé chat, hoat dong thé thao va y C6 Hoa ’
te truong hoc nam hoc 2021-2022 Y té
19 | Xay dung ké hoach HDNGLL C6 Hoa Doan
20 | Cac Ban, Doan thé xay dung ké hoach hoat dong BLD,BNN
nam hoc 2021-2022 Co Hoa Poan, Doi,
Cb
21 | Chi dao t0 chirc Pai hdéi Poan, Poi va hoan thanh | Cd Hoa Poan TN,
ho so cong tac Poan; cong tic Poi boi
22 | Nang luong quy 3/2021 Thay Binh K¢ toan
23 | Xay dung ké hoach trién khai cong tac tu van tdm Co Linh Ban
1y hoc duong. TVILHD
24 | Xay dung k& hoach trién khai cong tdc hudng Co Linh Ban
nghi¢p, hoat dong trai nghi¢m. HN,HDTN
25 | Xay dung ké hoach trién khai cong tic gido duc | ~. , . GV day
A C6 Linh \
nghe. nghé
26 | Xay dung k€ hoach trién khai cong tac phap ché; ra C6 Linh Doi ngii
soat, h¢ thong hoa van ban quy pham phap luat BCVPL
27 | Xay dung ké hoach trién khai cong tac kiém tra noi C6 Linh Ban
bd truong hoc KTNBTH
28 | To chuc Trung thu cho cac chau thi€u nhi thon phu | ~. , . Chi bo- Cb
. Co Linh \
trach DPoan TN
29 fi((;ily dung ké hoach trién khai Tuan 1€ hoc tap sudt Co Linh Toan truomg
30 | Phat dong tham gia Quy khuyén hoc Thanh pho. Co Linh Toan truong
31 | Phat dong cudc thi “Tudi tré hoc tap va lam theo 5 Linh Todn trudng
tam guong dao duc H6 Chi Minh.
32 | Phat dong tham gia cudc thi tryc tuyén tim hiéu | ~. | . . \
“Luat i, s bidn” ’ CO Linh Toan truong
Thang 10/2021
ns n o n BGH chi B§ phin
TT NOi dung cong viéc dao thyc hi¢n

* Sinh hoat chu diém: Ngay Bdac Ho gui thw ldn cudi cho nganh gido duc va dao tao
15/10. Ngay phu nit Viét nam 20/10

1 | Tham dy Hoi nghi giao ban nganh quy 11I/2020 Thay Binh
T6 chic tuan 1€ hudng ung hoc tap sudt doi nam | CO Linh Toan truong
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2021, tong ket dot 1

2 | Hoi nghi can by cong nhan vién chitc nam hoc Théy Binh Todn trudn
2021-2022 C6 Linh 8
3 | Hudéng dan nghién ctru khoa hoc va cudc thi khoa Thy Binh
hoc k¥ thuat cép tinh danh cho hoc sinh trung hoc C6 Linh GV+ HS
nam hoc 2021-2022
4 | Xay dung ke hoach phoi hop trién khai cong tac Thiy Binh q
viet chuyén de chuyén moén, NCKH, SKKN trong 6 Linh Cac to CM
GV (tén de tai, dé cuong, ké hoach viét)
5 | Boi dudng HSG 16p 12 va 16p 9 Thay Thanh | To bd moén
6 | Kiém traviéc ung dung CNTT trong day hoc; Théy Thanh Gv‘toén
truong
7 | To chiic ngoai khdéa theo chu diém 15/10; 20/10 | CO Linh Cong doan,
(néu cd) Co Hoa DPoan
8 LeP k(? hoach hoat dong chao mung Ngay 20/11 C6 Linh Cong dodn
(n€u co)
9 | To chirc Pai hoi lién do1 TNTP HCM va Pai Hoi Co Hoa Doan truong
Poan TNCS HCM boi TNTP
10 | Tap luyén tham gia giai bong da nam nam 2020 CO Linh Cong doan
11 | Tap huén cong tac Poan, Poi, cong tac Y té trudng | . Doan - b1
Co Hoa %
hoc Y té
12 | To chirc Trung thu cho cac chau thiéu nhi con | Co Linh Cong doan
CCVC \a lang két nghia Cb Hoa Poan TN
13 | Ngoai khoa: Tuyén tuyén vé thang An toan giao | . .
thong (phdi hop cong an Tinh) C0 Hoa Boan TN
14 | Trién khai tap luyén doi van nghé¢, thé duc thé thao
chuan bi cic hoat dong chao mimg ngiy nha gidgo | C6 Hoa Doan TN
Viét Nam va Hoi khoe Phu Dong.
15 | Chuan bi don doan kiém tra thu chi dau niam ciia So | Thay Binh Ké toan
16 | Thyc hién viéc di€u chinh, huéong dan ngan sach chi A s
thuong xuyén NSGD Thay Binh KT, TQ
17 | Thuc hién muc thu hoc phi Théy Binh KT, TQ
18 | Kiém tra tinh hinh thu, chi dau nam hoc 2021-2022 | Thay Binh Keé toan
19 | Kiém tra viéc thuc hién né nép day hoc: kiém tra 5 Hoa GV toan
viéc ghi chep SBB chinh khoa, DTHT truong
20 | Nang bac luong quy 4/2020 cho CB, GV, NV Thay Binh | Ké toan
21 | Hop trién khai cong tac thi dua khoi Thay Binh Cong doan
22 Xay du:ng danh muc cho ho so truong diang ki dat C6 Linh Trudong cac
chuan qudc gia nam 2021-2026 bd phan
23 fl(;lg dung va trién khai thuyc hién QCDC trudng C6 Linh Ban chi dao
24 | Trién khai cong tac thi dua nim hoc 2021-2022 C6 Linh Ban thi dua
25 | Nhan va cap gao dot 1 theo ND 116 C6 Linh GVCN-KT
26 | Trién khai cong tac KTNB; tong hop két qua than
010001 & op ket g 9| BGH Ban KTNB
27 | To chic ky niém ngay PNVN 20/10 (tuy theo tinh Co Linh Cong doan

hinh thyc té theo HD ctia nganh)
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28

Tham gia Gidi bong chuyén nit chao mung ngay

Thanh 13p HOi Lién hiép Phu n@r Viét Nam | C6 Linh Toan truong
20/10/2021.
29 | Bao céo Cong tac dan toc,ton giao theo CV s6 1710 6 Linh Cac bd phéan
ngay 28/9/2021 (BC 30/10). lién quan
Thang 11/2021
ns R A BGH chi B0 phéin
T NOi dung cOng viéc dao thyc hién

Chuong trinh Ky niém 39 nam (1982-2021) ngay Nha giz’w.Viét Nam 20/11

1 | Kiém traho so chuyén mén cap trudong lan 1 Thay Thanh | To CM

2 | Tiép tuc boi dudng HSG 16p 9 Thay Thanh | To CM

3 Tl}anz gia,l céac cudc thi, cac hoat dong phong trao do Theo p/cong | Ban vin thé
S& t6 chue

4 | To chirc c&c hoat dong ngoai khoa chao mimg ngay | C6 Linh, Cong doan
20/11 (néu co) Co Hoa Poan

5 | Kiém tra gitra ki 1 khoi THCS va THPT Thay Thanh | BCM

6 | Kiém traho so khdi 12 - lan 1 Thay Thanh | GVCN

7 | Thi GVG cap truong Thay Thanh | BCM

8 | Tham gia giai Bong da nam 5 nguoi danh cho can o
bd, gido vién, nhan vién nganh Gido duc Theo p/cong | Ban TT

9 | Bdo cao Cong tac dan toc theo Thong tu so
02/2018/TT-UBDT ngay 5/11/2018 ciia Uy ban | Thay Thanh
Dan toc.

10 | Tham gia hoi thi gigo vién lam Tong phu trach Doi C6 Hoa Tong phu
TNTP HCM gioi lan thir IX, ndm hoc 2021-2022 trach Do1

11 | Tap huan gido vién, CBQL lam cOng tac tu van PO Ban hudng

. A \ 2 1A Thay Binh o

hudng nghiép trong truong phd thong nghiép

12 | Tham gia tap huan Bo61 dudng truc tuyén M6 dun 4 A
cho CBQL va gido vién dai tra, BGH Giao vien

13 | T6 chuce danh gia, nghiém thu cac san pham NCKH | s -

\ 2 4 2 ) 2 | Thay Binh £
cua HS cap truong va lya chon san pham dy thi cap | ~. 7 . Ban tu van
finh C6 Linh

14 | Bao c4o cong tac GDPL theo Ké hoach s6 20/SGD 6 Linh Thu vién
DT ngay 06/3/2021 cua S6¢ GDDT i
15 | Bao qéo két qua thuc hién GDPL nam 2021 theo C6 Linh Thu vien
KH s6 20 ngay 6/3/2020 (BC 15/11). i
16 | Thyc hién KTNB theo ké hoach; Tong hop két qua | CO Linh
KTNB thang 11 Cb Hoa Ban KTNB
Thay Thanh
Thang 12/2021
e A ‘A BGH chi B§ phan
TT No§i dung cong viéc dao thyc hi¢n

Sinh hoat chii diém: 77 nim ngay thanh 13p Quéan dji nhin din Viét Nam va 32
nam ngay hgi Quoc phong toan dan 22/12

1

Tiép tuc boi dudng HSG 16p 9, khoi 12

Thay Thanh

To CM

2

T6 chirc cac hoat dong ngoai khoa ki niém ngay

C0b Hoa

Doan — Doi
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Quéan d6inhan dan Viét Nam 22/12.

3 | Ra soat viéc thuc hién chuong trinh HKI, chuan bi N \ e n
kiém tra cudi ki HKI. Thiy Thanh | Gldo vien
4 | To chu’c on t:’;lp, ra .de’, duyét dé kiém tra cudi ki cho Thiy Thanh | TTCM
hoc sinh & céac khoi 16p.
5 | Kiém tra cudi hoc ky I cap THCS, THPT nim hoc A . . .
2021-2022 Thay Thanh | Toan truong
6 IDanh gi4, rat kinh nghiém va t6 chtrc so két hoc ki Thiy Binh Toan truomg
7 | TO chuc tap huan dai tra M6 dun 4 cho gido vién P XA
tiéng Anh thyc hién Chrong trinh GDPT nam 2018 | 12y Binh | To tiéng anh
8 | Bao cdo so két trién khai thuc hién Bé an Giao duc .
Hudéng nghiép va dinh huéng phan luong hoc sinh | Thay Thanh | Giao vu
nam 2021
9 | Boi dudng nang cao k¥ ning cho gido vién, can bd
quan ly lam cong tac to chirc cac hoat dong ngoai | C6 Linh Poan — doi
khoéa, tu van tam ly
10 | Bao cao thuc hién chién lugc cong tac dan toc C6 Hoa
11 | Tham muu trién khai thuc hién Dy an dau tu trang | ~.
thiét bi day hoc 16p 2, 16p 6 C0 Hoa TTeM
12 | Tham muu diu chinh, bo sung Quyét dinh s6|
02/2021/Qb-UBND cua UBND tinh v¢ ti€u chuan, | Thay Binh Ké ton
dinh mirc may moc thiét bi chuyén dung trong Iinh
wvuc gido dyc trén dia ban tinh
13 | Tham muu giao quyén tu chu tai chinh cac don vi P O
truc thudc giai doan 2022-2024 Thay Binh Ke toan
14 | Tham muu giao dy toin ngan sach nha nudc ndm PO L.,
2022 va huéng dan trién khai thuc hién Thay Binh | K& todn
15 | Tham muu UBND tinh cic ndi dung tai khoan 3
Diéu 4 ND 81/2021/ND-CP (QLNN V& hoc phi, gid | . s . £
dich vu: xdy dung, ban hanh dinh mirc KTKT, djnh | 22 Binh | K todn
muc chi phi; ...)
16 | Thuc hi¢n KTNB theo ké hoach; Tong hop két qua | ~. | .
KTNB théng 12 Co Linh Ban KTNB
17 | Hoan thanh dé cuong SKKN. T}}ay _Blnh Céic b6 phin
Co Linh
18 | Gop y cho TCCSP va béang vién Co Linh Cong doan
19 | Bao cdo két qua thyc hién Quy ché dan chu trong | ~. , . LA a
nha truong nam 2021. Co Linh Céc bo phan
Thang 01/2022
ns n ‘A BGH chi B§ phan
TT NOi dung cong viéc dao thyc hi¢n
Sinh hoat chu diém: Ngay hoc sinh, sinh vién (09/1)
1 | Kiém tra VI‘CC déanh gia, xép loai hanh ki€ém hoc sinh CH Hoa Ban NN
trong hoc ki I
2 | Béo céo so két hoc ky L. So két hoc ky 1 Thay Binh Toan truong
3 | Thyc hién chuong trinh HK II theo ké hoach Thay Thanh | Toan truong
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Nhap s0 li¢u trén phan mém CSDL cua don vi.

Téng hop bao cdo s liéu cudi hoc ki I Thay Thanh | Gido vu
5 | Nop san pham du thi nghién ctru khoa hoc k¥ thuat AL A
danh cho hoc sinh trung hoc cip tinh. Co Linh Gido vien
6 | Hop CMHS céac 16p (két qua HKI va bién phap gido P
duc trong HKII) Thay Binh GVCN
7 ﬁ()p hoi dong GV: Panh gia HKI va trién khai HK Thay Binh Toan truong
8 | Kiém tra viéc thuc hién quy ché chuyén mon: Panh Thiv Thanh
gia xép loai HS hoc ky I, vao hoc ba cia GVCN, | .. y Toan truong
A A CO Hoa
GV bo mon.
9 | Tiép tuc boi dudng HSG 16p 9, 16p 12 Thay Thanh | T6 CM
10 | Lap ké hoach hoan thanh chuong trinh 16p 12 va dn A \
tap thi THPT QG nim 2021 Thay Thanh | TTCM
11 | Kiém tra cong tac giao duc an toan giao thong, gido
dl:lC IA)hong cNhoPg ma tay, Phong chong t61 pham va | CO Hoa Ban N& nép
céc t€ nan xa hoi trong truong hoc
12 | Kiém tra ho so duy thi tot nghiép THPT 2022 va ho | Thay Thanh, | BCM,
so xét tot nghiép THCS lop 9 (lan 1) C6 Hoa GVCN, VP
13 ;fo chuyén mon hoan thanh ké hoach day hoc hoc ki Théy Thanh | TTCM
14 | T6 chtc cac hoat dong Ngay 9/01 C0 Hoa Poan TN
15 | Tong hop, danh gia céng tac chu nhiém hoc ki 1 C6 Hoa GVCN
16 | To chuc tham va tang qua Thon phu trach nhan dip | A4 | . 1A A
Tét Nguyén dan 2022 C6 Linh Céac bd phan
17 | Tham gia ngay HOi1 banh chung xanh nhan dip Tét| ~. , . s A 1n
Neuyén dén 2022. Co Linh Cac by phan
Thang 02/2022
T Noi dung cong viéc BGH chi B¢ phan
dao thuc hién
Sinh hoat chu diém: Chao mirng 92 nam ngay thanh ldp Dang CSVN (03/02/1930-
03/02/2022).
1 | T6 chtirc Gidi thé thao hoc sinh nam 2022 (11 moén
gom: Co vua, Co tuong, Bong ban, Cau long, Boi, R
Béng d4, Dien kinh, Ban No. Ca kheo, Day gay. | €0 p/cong | Ban TDTT
Kéo co)
2 | Kiém trahd so chuyén mon cép t6 lan 2 Thay Thanh | TTCM
3 | Kiém tra ho so du thi tot nghiép THPT 2022 va ho | Thay Thanh | BCM,
so xét tot nghiép THCS lop 9 (lan 2) C06 Hoa GVCN, VP
4 | Tiép tuc on thi HSG 16p 9 Thay Thanh | GV 0n thi
5 T?p h}lan ’ trién khai ing dung CNTT trong day hoc Thiy Thanh | Gido vién
va quan ly
6 | Trien khai hudong dan xét TN THCS ndm 2021- CH Hoa BCM
2022
7 | To chuc, kiém tra viéc viéc tiép nhan, cap phat va
st dung gao hd tro hoc sinh thang 02,3,4,5 nim | CO Linh KT, GVCN

2022
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Tong hop bao cao quyét toan nam 2021 va trién

khai cong tic thim tra quyét toan ndm 2022 (thang | Thdy Binh | Ké toan
2,3,4)
9 | To chitrc lya chon SGK 16p 7, 16p 10 Thay Binh Gido vién
10 | Thi chon HSG cap tinh lé’p 12 nam hoc 2021-2022 | Thay Thanh | Gido vién
11 | Tong hop bao céo quyét toan nam 2021 va trién
khai cong tac tham tra quyét toan nim 2021 cac don | Thiy Binh Ké toan
vl truc thudc S
12 | Nghi tét Am lich theo ké hoach cua nganh Thay Binh Toan truong
13 | Phan cong lich truc nghi tét Nguyén Dan Co Linh Toan truong
14 | Thuc hién KTINB theo ké hoach; Tong hop két qua | Theo phan i
KTNB thang 1,2 ' sra cong i Céc bo phan
15 Tr7ién khai cic hoat dong mung ngay thanh lap C6 Linh
Dang
Thang 03/2022
e A . A BGH chi B¢ phan
1T Noi dung cong viéc dao thuc hi¢n

Sinh hoat chu diém: Ky niém 47 nam ngay gidi phong Kon Tum (16/3) va 91 nam

ngay thanh ldp Doan TNCS HCM (26/3)
1 | Hop HbGD Thay Binh Toan truong
2 | Hoan thanh chuong trinh 16p 12 Thay Thanh | TCM
3 | Lap k& hoach 6nthi TN THPT 2022 Thay Thanh | TCM
4 | Tham gia thi HSG cap tinh 16p 9 Thiy Thanh CHE\S/t%rI] thi
5 | To chic hoat dong ngoai khoa 8/3, 16/3, 26/3, cac | CO Linh Cong doan
hoat dong trai nghi€ém sang tao. C6 Hoa boan TN
6 | Mo 16p d6i tugng Poan va két nap doan vién méi. | Co Hoa Poan TN
7 | T6 chirc tap huan dai tra M6 dun 5 cho CBQL, gido Theo plcong | Gido vién
vién thyc hién Chuong trinh GDPT nam 2018
8 | Tham gia Hi nghi Tuyén sinh 2022. Huéng dan n
cong tégc tuyén s%ﬂlh Cg, DPH nam 2022. c Theo plcong | BCM
9 | Hoan thanh SKKN, no1p vé So GD-PT. C6 Linh BCM
10 | Kiém tra vi€c thuc hién cac ché d0, chinh sach ho Théy Binh Ké todn
tro hoc sinh theo NP 116/2016/ND-CP,
11 | Nang bac luong quy 1/2021 cho CB, GV, NV Thay Binh | Ké toan
12 | Tong hop bao céo quyét toan nam 2021 va trién ‘ )
khai cong tac tham tra quyét toan nim 2021 cac don | Thiy Binh K¢ toan
vi tryc thudc So
13 | Tham gia dy thi KHKT danh cho hoc sinh trung Co Linh Gi4o vién
hoc cdp qudc gia nim hoc 2021-2022
14 Klegn tra viéc day nghé pho thong, lap ho so thi Co Linh GVBM
nghé PT.
15 | To chic hoat dong ngoai khoa 8/3, 16/3, 26/3, cac | CO Linh Cong doan
hoat dong trai nghiém sang tao. C6 Hoa Poan TN
16 | Thyc hién KTNB theo ké hoach; Tong hop két qua BGH Céic b6 phan

KTNB thang 3

Thang 04/2022
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N

NOi dung cong viéc

BGH chi
dao

B0 phan
thuc hién

Sinh hoat chii diém: Ky niém 47 nim ngay giii phong Miém nam thong nhat dat

nuwoc (30/4)

1 | Dy hoi nghi Giao ban Nganh quy /2021 Thay Binh
2 | Kiém trahoc ky I 16p 12 nam hoc 2021-2022 Thay Thanh | BCM
3 | Tham gia coi thi, cham thi Nghé pho thong ndm hoc | n
2021-2022 Co0 Linh GV lién quan
4 | To chic danh gia sang kién kinh nghi¢m, do dung
day hoc ty lam va dé tai khoa hoc cap nganh cac Co Linh TTCM
cap hoc
5 | Hoan thanh ho so thi tot nghiép THPT 2022 Thay Thanh | BCM
6 | Tham gia tap huan nghi¢p vu tot nghiép THPT 2022 | Thay Binh TKHD
7 | Bao cao tong két nam hoc vé CNTT. Thay Thanh | BCM
8 | Kiém tra HSCM cap truong lan 2 Thay Thanh | BCM
9 | On thi t6t nghiép THPT nam 2022 Thay Binh | BCM + GV
10 | Thuc hién KTNB theo ké hoach; Tong hop két qua | Co Linh
KTNB thang 4 Co Hoa Cac bd phan
Thay Thanh
11 | Kiém tra cong tac y té hoc dudng Co Hoa Y té
12 K:em t.rAa ho‘A so hoc sinh 16p 9. Chuan bi hd so xét C6 Hoa GVCN 16p 9
t6t nghiép (lan 1). ’ ‘
13 | Nop S& ho so hd so thi tot nghi¢p THPT ndm 2022 | Thay Thanh | GVCN + VP
14 | T6 chirc cac hoat dong ngoai khoa Ky niém 47 nam | . | .
\ ey . Y x X Z , CoO Linh .
ngay gidi phong Miém nam thong nhat dat nudc | -, Doan , Cb
(30/4) C0 Hoa
15 | Tong hop, danh gia céng tac chu nhiém HK2 Cb Hoa GVCN
16 | Tong két Thang Thanh nién Co Hoa Poan truong
17 | Kiém tra cong tac on tap hoc ky Il Thay Thanh | Ban CM
18 | Tong hop dé nghi xét tang ky niém chuong “Vi su AL o .
tién bd cuia phu nir Viét Nam” giri S GD&DT Co Linh Cong dan
19 | To chiic hoat dong ngay sach Viét Nam 24/4/2022. | C6 Hoa CB Thu vién
Thang 05/2022
e A . BGH chi B0 phan
1T NOi dung coOng viéc dao thyc hi¢n
Sinh hoat chi diem: Ky niém 132 nim ngay sinh cia Bac Ho(19/5/1890-19/5/2022)
1 | Péanh gia, xép loai vién chuc, ngudi lao dong nam | ~, | . \ \
hoc 2021-2022 C6 Linh Toan truong
2 Trllen khfll v1¢<i dan'hA gia ,chu.aAn Hi¢u truong, hi¢u C6 Linh Toén trudng
phd, chuan nghe nghi¢p gido vién
3 | Kiém tra hoc ky I cap THCS va 16p 10, 11 nam | .z .. ‘ .
hoc 2021-2022 Thay Thanh | Toan truong
4 | Chuan bi cho dot kiém tra cong tac chuan bi to chirc A \
ky thi TN THPT 2022 Thay Thanh | BCM
5 | Lap danh sach bdi dudng he¢ 2021 Thay Thanh | BCM
6 | Kiém tra viéc su dung So Goi tén va ghi diém dugC | 13 o A
in ra tr phan mém QLNT, viéc dua diém Ién Thay Thanh | Phong G.Vu
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7 | Xay dung ké hoach Tuyén sinh nim hoc 2022-2023 | Thay Binh BCM
8 IZLI(())Zatzl thanh ho so du thi thi t6t nghi¢p THPT nam Thiy Thanh | BCM
9 | Hoan thanh ho so khdi 12; xét tot nghiép THCS Thay Thanh | BCM
Co6 Hoa Céc to6 CM
10 | T6 chuc hoat dong ngoai khoa 19/5, cac hoat dong | C6 Linh . -
- . , ~ Poan. Doi
trai nghiém sang tao. C0 Hoa
11 | Tong két nim hoc 2021-2022 BGH Toan truong
12 ;félc(): r(]:élu’c 1€ Tri an va trudng thanh, ban giao cong C6 Hoa Poan, Doi
13 | Xép loai CB-CC-VC cu6i nam Thay Binh | Lién tich
14 | Chuyén sinh hoat hé vé dia phuong cho hoc sinh Cb Hoa boan TN
15 | Binh xét thi dua cuoi nam. Thay Binh Lién tich
16 | Tong hop, danh gia céng tac chu nhiém nim hoc | .
2021-2022 C0 Hoa GVCN
17 | Tap huan cong tic thi tot nghi¢p THPT ndm 2022 | Thay Thanh | Giéo vién
18 | Thuc hién KTNB theo ké hoach; Tong hop két qua | Co Linh
KTNB thang 5. Cb Hoa Cac bd phéan
Thay Thanh
19 | Thyc hi¢n cong tac thi dua, khen thuong nam hoc | ~, | . . .
2020-2021 Co Linh Cong doan
Thang 6/2022
e n . A BGH chi Bo phan
T NOi dung cOng viéc dao thyc hi¢n
1 gg)chuc thi tot nghi¢p THPT nam 2022 (thang 06- Thiy Thanh | BCM
2 | To chuc tuyenA sinh dau nam hoc 2022-2023 cac Thiy Thanh | BCM
don vi truc thudc
3 | Hoan thanh ho so thi dua ndm hoc 2021 - 2022 Thay Binh ,
AT Thu ky
Co Linh
4 | Xay dung ké hoach ngan sach nim 2022 Thay Binh Ké toan
5 IZLI(())Zatzl thanh hd so xét cong nhdn TN THCS nam CH Hoa BCM
6 | Boi dudng nang cao ning luc GV tiéng Anh theo P 2 <
Khung tham chiéu nang lyc ngoai ngit chiu Au Thay Binh T Anh vén
7 | Vao diém hoc ba, ky hoc ba Thay Thanh
A GV
C0 Hoa
8 | Thu hoi: S6 dau bai, lich béo giang, sé chi nhiém | Cd Hoa Gido vu
9 | Lap danh sach, ké hoach thi lai, rén luyén he Thay Thanh
A BCM
C0 Hoa
10 | Ra soat s6 lieu gido duc ky cudi ndm trén hé théng N . .,
co s6 dit lidu nganh va bdo cdo Bo GDDT Thay Thanh | Gido vy
11 | Ra soat, bao cdo thong ké gido duc ky cudi nim hoc A . .
2021-2022 (trén CSDL Nganh) Thay Thanh | Gido vu
12 | Bao céao tong két nam hoc 2021-2022 doi voi BGH Céac bd phan

GDTrH, GDTX, GDDT

lién quan
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Pho1 hgp voi1 cac Nha xuat ban t6 chirc boi dudng

gido vién su dung sach gido khoa 16p 7, 16p 10 Thay Binh Gido vien
14 | T6 chirc thi tuyén sinh 16p 10 ndm hoc 2022-2023 | Thay Binh BCM
15 Rz{ sc?at, cap nhat CSDL quan 1y van bang, ching Thdy Thanh Giao w
chi hang nam. Van phong
16 | Bao céo tong két cong tac kiém tra NB nam hoc | Co Linh
2021-2022 C0 Hoa Ban KTNB
Thay Thanh
Thang 7/2022
ns A ‘A BGH chi B¢ phan
TT NOi dung cong viéc dao thyc hi¢n
1 | Tham dy Hdi nghi giao ban nganh quy 11/2021 Hi¢u truong
2 | Trién khai thi tuyén sinh vao 16p 6 THCS va 16p 10 A \ BCM
THPT Thay Thanh ) oy
3 | To chic kiém tra lai 2021-2022 Thay Thanh BCM
4 | Bao céo viéc thuc hién Quyet dinh s6 1557/QD-
TTg vé thuc hién Muc ti€u phat trién thién nién ky | Thay Thanh
doivoi dong bao DTTS linh vuc GDDT
5 | Xay dung Ké hoach dau tu cong nam 2023; Xay Ké ton
dung K¢ hoach ngan sach nha nudc nam 2023 Thay Binh
6 | Ra soat cac ho so minh ching chuan QG nam hoc Co Linh Céc bd phan
2021-2022. lién quan
Thang 8/2022
A A o n BGH chi B¢ phan
1T NOi dung coOng viéc dao thyc hién
1 | Dy hoi nghi Tong két ndm hoc 2021- 2022; trién | . x ...
khai nhiém vu nam hoc 2022 — 2023 Thay Binh
2 | To chuc kiém tra lai, xét 1é€n 16p, ¢ lai 16p BGH BCM
3 | Tap huan gido vién st dung Tai liéu GDPP tinh|. s .. £
Kon Tum 16p 7, 16p 10 Thay Binh GVcot can
4 | Thuc hién ché do bao céo cho S& Theo p/cbng | BCM
5 | Cong khai danh sach trang tuyén vao 16p 10,16p 6 | Thay Binh Theo QD
6 | Tap trung hoc sinh ndm hoc 2022 - 2023 Théy Binh Theo HD
7 | Tap huan boi va thé thao truong hoc cho gido vién | . 2
gido duc thé chat ndm hoc 2022-2023 C0 Hoa GV The dyc
8 | Xay dung ké hoach va trién khai cong tac Boi
dudng chinh tri hé nim 2022; bdi dudng thudng A s A
xuyén nam hoc 2022-2023 cho CBQL va giao vién Thay Binh | Glao vien
cac cap hoc
9 | Chuan bi cac diéu kién cho nam hoc maéi 2022-2023 BGH Céc bd phan

lién quan
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VI. TO CHUC THU'C HIEN
1. Cong tac quan ly, chi dao

- Hi€u trudng thanh 1ap cac Ban chi dao khi t6 chirc thuc hién céac hoat dong gido
duc theo quy dinh.

- Xay dung ké hoach thuc hién cho cac hoat dong gido duc.

(CAc ké hoach da dinh kém)

- Trién khai cac ké hoach hoat dong trong toan thé CB — GV — NV trong céc phién
hop Hoi déng su pham, phan cong trach nhiém cu thé cho céac céa nhan, bd phéan phu trach
t6 chuc thuc hién.

- T6 chirc kiém tra viéc thuc hién céc hoat dong giao duc theo ké hoach, dam bao
thuc hién cac hoat dong ding tién d9, co hiéu qua.

- Sau mdi hoc ki, nha trudng t6 chirc hop rat kinh nghiém, diéu chinh bd sung ké
hoach, ndi dung va cong tac td chuc.

- Thuc hién cong khai tit ca cac hoat dong cua nha trudng trong qua trinh t6 chirc
thuc hién dé nhan dugc su phdi hop tot tir phu huynh hoc sinh va cac ban nganh doan thé
xa hoi nhdm néng cao hiéu qua gido duc ctia nha truong.

- Phéat huy vai tro cta to truong chuyén mon, phu trach cic bd phén trong viéc to
chire thyc hién va kiém tra danh gia cac hoat dong.

2. Cong tac kiém tra

- Thuc hién cong tac kiém tra ndi bo, cOng tac kiém tra hoat dong su pham cua nha
gido, dam bao viéc chip hanh nghiém tic quy ché chuyén mon theo ké hoach.

- Phéan cbng cac pho hiéu truong kiém tra viéc thuc hién ké hoach giang day, noi
dung va phuong phap giang day cua gido vién thong qua dy gio tiét day, cac tiét NCBH,
chuyén dé..., kiém tralich bao giang, s6 dau bai hang tuan.

- Phan cong phé hiéu trudng thuong xuyén kiém tra sinh hoat cta t6 nhom chuyén
mon thong qua viéc tham du céc budi sinh hoat cua to, kiém duyét bién ban hop t6 nhom
hodc ké hoach thuc hién cong tac hing tuan.

- Kiém tra truong xuyén viéc st dung thiét bi day hoc, st dung phong hoc bd mon
trong céc tiét thi nghiém thyc hanh, Gmg dung cong nghé thong tin va st dung cac phuong
tién hién dai trong day hoc thong qua bao cao va sb theo ddi cta bd phén thiét bi.

- Kiém tra viéc thuc hién ho so, so sach trong nha truong. T6 chtc kiém tra hd so
chuyén mon cua gido vién 1 lan/hoc ky, kiém tra hd so cua t6 nhom chuyén mon it nhét 1
lan/hoc ky.

3. Ché dp thong tin, bao cao

Thuc hién ché do thong tin bdo cdo theo yéu cau cua S& Gigo duc va Pao tao kip
thoi va dang quy dinh.

Trén day 1a ké hoach gido duc nam hoc 2021-2022 cua Truong THPT Ngo May,
trong qua trinh thyc hién tiy theo tinh hinh thuc té cia nha truong, néu c6 thay doi, diéu
chinh thi nha trudng s& kip thoi thong bao va cu thé hoa & lich hing tudn, hang thang;trén
Website cua nha truong.

Noinhdn:
- Phong GDTrH (b/c)
- BGH (cd);
- CB, GV, NV truong (t/h);
- Luu VT.

Lé Thanh Binh
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